Club Health Assessment for District 104 C through February 2015

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Members Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs more than two years old
34667 ALESUND/AKSLA 11/21/1977 Active 32 0 1 1 -3.03% 32 9 1 N/A
19520 ALESUND/BORGUND 08/30/1963 Active 24 0 1 -1 -4.00% 27 26 1 2 N/A
40022 ALESUND/HESSA 06/05/1981 Active 17 0 4 -4 -19.05% 21 10 0 N/A
49152 ALESUND/RUNDSKUE 01/16/1989 Active 36 0 2 2 -5.26% 34 10 0 N/A
39708 ALESUND/VEGSUND 04/02/1981 Active 42 0 0 0 0.00% 42 2 N/A $1000.00
19518 ANDALSNES 06/19/1964 Active 17 0 0 0 0.00% 17 7 2 N/A
19573 FJALER 05/04/1971 Active 25 1 1 0 0.00% 23 23 0 N/A
32962 FLOR@ 11/05/1976 Active(1) 19 0 0 0 0.00% 20 7 3 N/A
19574 FORDE 04/01/1971 Active 37 1 2 -1 -2.63% 40 22 0 2 N/A
34538 GAUSDAL 10/21/1977 Active 29 0 4 -4 -12.12% 33 9 0 N/A
111342 GAUSDAL KVITSYMRA 06/13/2011 Active 21 2 1 1 5.00% 20 3 4 N/A
42677 GULEN 05/12/1983 Active 9 0 0 0 0.00% 9 0 2 N/A
52786 HARAM 04/01/1992 Active 15 1 0 1 7.14% 15 1 N/A
36730 HELLESYLT 03/05/1979 Active 13 0 0 0 0.00% 13 7 N/A
32101 KRISTIANSUND 04/26/1976 Active 10 1 4 -3 -23.08% 13 12 0 N/A
78411 KRISTIANSUND/KRINGSJA 03/10/2004 Active 17 1 1 0 0.00% 17 3 1 N/A
19579 LARDAL 03/23/1971 Active 11 0 1 -1 -8.33% 12 16 4 N/A
29507 LANGEVAG 06/07/1974 Active 22 0 0 0 0.00% 22 1 2 N/A
19581 LEIKANGER 05/22/1968 Active 3 0 3 -3 -50.00% 6 28 2 7 N/A
19533 LILLEHAMMER 10/13/1956 Active 20 1 0 1 5.26% 18 3 N/A
31467 LUSTER 12/22/1975 Active 22 0 1 -1 -4.35% 23 6 0 3 N/A
19582 MAL@GY 04/29/1969 Active 11 0 0 0 0.00% 12 7 2 N/A
19537 MOLDE 11/11/1970 Active 20 0 2 -2 -9.09% 23 27 1 4 N/A
42299 MOLDE/FANNEFJORD 02/28/1983 Active 38 1 1 0 0.00% 41 32 0 2 N/A
35072 NESSET 02/03/1978 Active 20 1 1 0 0.00% 23 17 3 N/A
19584 NORDFJORDEID 09/22/1970 Active 29 1 3 -2 -6.45% 30 9 1 P N/A
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19525 NORD-FRON 01/06/1971 Active 26 0 1 1 -3.70% 28 44 0 2 N/A
38658 @RSTA 06/24/1980 Active 45 2 3 -1 -217% 45 7 3 N/A
57550 @QRSTA/GRSTENVIK 11/21/1995 Active 35 4 0 4 12.90% 29 0 N/A
19543 OTTA 12/16/1958 Active 19 0 2 2 -9.52% 21 5 5 2 N/A
19545 @YER-TRETTEN 05/25/1973 Active 26 4 2 2 8.33% 25 5 0 2 N/A
33559 RINGEBU-FAVANG 03/22/1977 Active 31 1 1 0 0.00% 31 8 1 N/A
CEP Registered (10/29/2013) CEP Lite
19588 SANDANE 03/02/1967 Active 41 5 1 4 10.81% 37 47 6 2 N/A
42300 SKODJE 02/14/1983 Active 25 2 4 2 7.41% 27 11 0 N/A
19592 SOGNDAL 11/02/1963 Active 33 0 1 -1 -2.94% 26 25 0 N/A
62899 SOGNDAL/LGVETANN 03/14/2000 Cancelled(6%) 0 0 8 -8 -100.00% 12 10 6 1 None N/A
37742 S@R-FRON 11/30/1979 Active 15 0 3 -3 -16.67% 18 23 0 2 N/A
38659 STRANDA 06/18/1980 Active 32 1 2 -1 -3.03% 34 23 2 N/A
88633 STRANDA/EMBLA 06/14/2005 Active 30 4 0 4 15.38% 26 1 N/A
19599 STRYN 04/18/1966 Active 31 0 5 -5 -13.89% 37 13 1 N/A
28229 SVELGEN 03/28/1974 Active 1 0 3 -3 -21.43% 14 19 5 4 N/A
41524 SYKKYLVEN 06/22/1982 Active 43 0 0 0 0.00% 44 2 N/A
61871 SYKKYLVEN/SIGTUNA 05/03/1999 Active 27 1 1 0 0.00% 26 5 1 N/A
51624 ULSTEIN-HAREID 05/02/1991 Active 17 0 0 0 0.00% 17 7 2 N/A
39425 VAGA 02/19/1981 Active 20 0 1 -1 -4.76% 21 3 1 N/A
39710 VALDER@Y-VIGRA 04/13/1981 Active 17 1 0 1 6.25% 15 3 N/A
42432 VALLDAL 03/02/1983 Active 27 0 0 0 0.00% 28 7 N/A
19601 VIK 02/25/1971 Active 15 1 0 1 7.14% 14 2 N/A
36334 VOLDA 12/04/1978 Active 24 5 2 3 14.29% 22 4 0 2 N/A
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
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41035 GOD@Y/ALNES 03/26/1982 Cancelled(6*) 03/29/2014
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
48 0 1 -1 1,149 42 73 -31 -2.63% 1,183 24 35% 31% 0% 0% 0 0% 1 46 8 100%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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